
What is the Program? 
What is the Activity? 

(Solution) 

What goals does this help us 
achieve? 

How will we know we are making 
progress? 

(Results/Indicators) 

Who else from the 
community/region can help 

make it a success? 
(Partners) 

What needs to happen in the 
next 6 months? 

(Next Steps) 
What could truly make a 

difference? 
(Transformation) 

How is it culturally relevant? 
How is it trauma-informed? 

How is it helping build bridges? 
(Creating Conditions) 

What staff/materials do you 
need to make this happen? 

Will the budget/available 
resources support the plan? 

(Resources) 

How will you show program impact? 
How will you measure quality and 

 quantity? 
 (Performance Measures) 
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